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Moving from Tech-First Friction
to Course-First Flow

The Al Overwhelm Low-Threshold Support Meaningful Implementation

Teachers facing Al autonomously in Interventions connected directly to real Al adoption framed firmly as pedagogy
assessment, materials, and student support. course design, not isolated tool training. and academic responsibility.
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The Dual Engine of TLU Al Support

Scale: Micro / Individual Support

Starting Point: A real, immediate course
challenge (not tool-driven).

Core Mechanism: 1-on-1 consultations for
meaningful teaching practice integration.

Output: Concrete deliverables
(redesigned assignments, clearer Al
guidance, optimized feedback workflows).

l ~ AINEST (TIPESA) l l

AIHE (TEHA PROJECT)

Scale: Macro / Small-Scale Internal
Research

Starting Point: Mapping the actual staff
support needs across the institution.

Core Mechanism: Institutional research
and structured training delivery.

Output Delwery nf four targeted training
courses and foundational insights for
university-wide capacity.
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The Four Pillars of Pedagogical Integration
Scaffoling

Assessment

® Focus on redesigning tasks,
clarifying Al boundaries, and
making student thinking visible.

3 Student Support

® Focus on utilizing Al to guide planning,
structuring, and reflective learning.

Feedback

® Focus on testing Al-supported feedback
mechanisms while maintaining teacher
judgment as the central authority.

Material Creation

® Focus on drafting examples, prompts,
and learning materials strictly
through human curation.
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From Framework to Classroom Reality

Implementation Matrix
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The Transparent Process

Redesigning written tasks to require students to
explicitly explain how Al was used, what was
accepted, and what was rejected.

The Pedagogical Editor

Testing Al for draft explanations and seminar
prompts, positioning the human teacher strictly as
the final pedagogical editor.

The Process Guide

Deploying Al to assist with structuring and
self-regulated learning, ensuring it scaffolds rather
than replaces the actual learning process.

The Judgment Anchor

Running comparative tests between Al-generated
feedback suggestions and human feedback to
definitively establish what must remain human-led.




The Institutional
Al Ecosystem
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E Small, practical interventions form the core gravitational pull that builds larger institutional capacity.
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Capacity i1s Built Through Everyday Teaching

Institutional Al maturity does not come from sweeping technological
mandates. It is built systematically through supported, everyday pedagogical

decisions—course by course, assignment by assignment.
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